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Performance appraisal is an important management tool for modern organizations 
to achieve the goals of the organization. The scientific use of performance appraisal 
can effectively break the civil servants to eat "big pot" phenomenon, and actively 
promote the construction of executive performance, better achieve organizational 
goals, establish a good social image. 
Compulsory isolation detoxification is "anti drug law" and "detoxification 
Ordinance" promulgated, a new treatment mode, play an important role in the 
detoxification system in our country the status. Research on constructing a set of 
compulsory isolation detoxification organ with current work, is conducive to the 
comprehensive performance to promote this work scientific development evaluation 
mechanism, it is very urgent. At the same time, given the demands of social 
management innovation in recent years, China's compulsory isolation detoxification 
organs are the implementation of the reform of flat management mode in different 
degree, this paper takes Zhejiang province compulsory isolation detoxification place 
as an example, the implementation of comprehensive performance evaluation of flat 
management mode research. 
This view is that performance assessment is including individual performance and 
organizational performance, but the performance is the premise of organizational 
performance based on personalized reflected, good organizational performance can be 
fully to improve individual performance. Therefore, based on the study of flat mode 
of organization performance as the emphasis, and advocates the effective docking 
individual performance and organizational performance, so as to form a closely linked, 
to team performance for performance basis, personal to complement the 
comprehensive performance evaluation mechanism. 
In this paper, the investigation and Study on the current Zhejiang province 
compulsory isolation detoxification of current performance appraisal system, the 
existing in the process of implementing evaluation concept, evaluation standard, 
evaluation content, evaluation forms and other problems are analyzed, and the 
analysis of the introduction of domestic and foreign advanced performance 
management theory, summarized the successful experience from. Based on the above 
research, drug rehabilitation places comprehensive performance evaluation of 
recommendations of compulsory isolation of Zhejiang province. 
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